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Abstract

Human resources serve as a guiding force and one of the most
critical factors in production. Understanding and addressing
job satisfaction is essential both for fulfilling human needs—
given that humans are the most superior of creations—and for
enhancing productivity and efficiency in the workplace. This
study is applied-descriptive in nature and employs a survey-
based methodology. Data on this crucial phenomenon were
collected through a five-point Likert scale questionnaire from
365 teachers in the 15th district of Kabul during the year 1403.
To ensure the reliability of raw data, Cronbach’s alpha method
was used, followed by an analysis of the mean scores of each
established component of job satisfaction. The Cronbach’s
alpha reliability test yielded a value of 0.82, indicating a
strong reliability level suitable for further analysis. Findings
derived from the collected data suggest that teachers exhibit
high satisfaction levels concerning factors such as institutional
goals, administrative management, and career advancement
opportunities. However, their satisfaction levels are
significantly lower regarding aspects such as communication
and information dissemination, salaries and benefits, physical
work environment conditions, and pre-service and in-service
training.

Keywords: human resources, job satisfaction, work process
productivity, work process efficiency.
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